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MESSAGE FROM DIRECTOR, IGRUA ON
40" ANNIVERSARY OF IGRUA

To,

Dear IGRUANs (serving and retired) and their family members,
dearest Cadets and parents

% Today, we are celebrating the 40" anniversary of IGRUA On this day in 1986, IGRUA
came into being as a Centre of Excellence for Civil Pilot training, under the Society Act, 1880
Since then, IGRUA continues to serve the nation and Civil Aviation sector with pride and glory.

2. IGRUA is currently in the most glorious phase of its joumey, in the last of 40 years. We
have worked the hardest ever, over the last 15 months and that has led to a transfoermation in
IGRUA's output & history

3. It is being called a transformation as it has transpired in a very short timeframe, has
resulted In ncreass in output of over 100% and is sustainable for next one decade and mare
The output of last one year is tabulated below:-

- Performance criteria 1986-2025 Since 01 Jan 26

Flying hours per year 9338 hours | 24,500 + hours

Aircraft utilisation rate 65 to 70 hours 150 to 180 hours
|CPLpassoutrate | 44 per year 120 10 125 per year

Financial health Always in budget deficit & First budget surplus in over 2

losses, except for 2to 3years decades in FY 2025-26. Same
will be maintained hereafter.

FTO Ranking 25/35 in 2025. Failed with 'C' | 05/ 35 despite 450 cadets &

category . only 13 aircraft

=Ml ore s

4. The aircraft utilisation rate of IGRUA is currently the best in the entire world and the
pass out rate of CPL has increased to 125. We are rapidly marching towards Mission 2028
which encapsulates the following -

(1)  Induction of 19 new aircraft by Mar 28

{2)  Increasain yearly flying hours to 50,000 hre / year. It was only 10,000 hrs/ year bl 2025

(3) Increase in yearly intake of CPL cadets from 125 {0 250.

(4) Increase in yearly pass out rate of CPL cadets 1o 250,

(5)  New navigation aids at Fursaiganj by Mar 28 to make it IFR compliant aifield.
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(2)
(8)  Setting up of CPL Ground Training School with capacity of 300 cadets.
(7) Setting up of Helicopter Training School and Drone Training School by 2028.
(B)  Setting up of 3 new aircraft simulators for the new 19 aircraft being inducted by 2028
(8)  Making IGRUA Atmanirbhar financially and in every aspect by 2028,

(10) Significant improvements in IGRUA's infrastructure by 2028, including hostels and
other facilities

5. On our 40" anniversary, let all of us take a pledge to contribute positively in whichever
way possible, to this transformatory journey of IGRUA. The serving IGRUANs must always

remember to keep "Country Foremost and IGRUA First Always".

6. IGRUA is custodian of AME and CPL training and we aim to provide the best trained civil
pilots and aircraft engineers to our country. Our motto is to be the Best FTO in the entire world by
2028

T For that we need to step up our flying effort capacity to 50,000 hours a year and innovate
effactively with AME school, along with setting up of 300 cadets capacity Ground Training Schoal.
We also need to branch out effectively to create Helicopter and Drone Training Schools too.

8. We shall also be cperating 3 bases for flying by year 2028 and 5 bases by year 2030.

9. On behalf of serving IGRUANS, | acknowledge the contribution of our predecessors over the
last 4 decades. We alsc very fondly remember the contribution & leadership of our previous
Directors.

10 | wish all IGRUANs, cadets and parents a very promising transformatory journey. IGRUA
has worked without any holiday, Saturdays, Sundays since 01 Sep 25. Our unrelenting march
towards transformation and excellence shall continue unabated and with highest determination

11. | promise “Country Foremost & IGRUA First Always"” May IGRUA achieve
greatest glory in years ahead to become the Best FTO globally.

Happy Diwali and Happy Festivities to all in year 2026,
Happiness & Happy Landings Always.

_v-“-'--

-

Air Cmde Vipul Singh, AVSM VM (Retd)
Director (Noen-ministerial)
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FEEDBACK TO PARENTS ON THE RECENT TRANSFORMATION OF IGRUA

Background

1 During FY 2023-24 and FY 2024-25, IGRUA was flying approximately 10,200 hours per year
with 13 asrcraft. At the same time, the number of cadets had increased substantially, resulting in a
widening gap between available flying capacity and the fraining requirements of cadets.

2. By May 25 the accumulated flying backiog had reached approximately 51 000 hours, the
cadet strengih had increased to approximately 445, and the average CPL course duration had
extended to more than four years. Aircraft strength had reduced to 13 aircraft by 2023, while the
aircraft ulilisation rate continued to remain low. Financial losses also continued ta Increase during this
periad,

3 The situation required a focused and sustained effort to improve the utilisation of available
aircraft, increase flying output. reduce the accumulated backlog and bring down the CPL course
duration, while simultaneously maintaining high standards of flight safely, quality of training and
aperational discipline.

4, Since May 25, a senies of aperational, administrative, financial and infrastructure measures
have been undertaken at IGRUA. These initiatives have resulted in a significant improvement in the
overall functioning and performance of the Akademi

3 The transformation achieved since May 2025 is reflected in the substantial increase in flying
effort, improved aircraft utdisation, reduction in CPL course duration. increase in CPL pass-out rate,
improved FTO ranking, better financial performance, strengthening of safety and discipline, and
Improvement of the training and living environment for cadets.

6. This is being called “Transformation™, as these improvements have occurred in shor time. are
very large, and will be sustained for long-term

reasa in Fl Effort

7 Flying effort has witnessed a significant increase during the recent parod. IGRUA, with its
existing aircraft strength, had been flying an average of approximately 10,200 hours annually during
FY 2023-24 and FY 2024-25. The flying effort has now increased to approximataly 25,000 hours per

WEear
8 During the quarter 01 Apr 26 to 30 Jun 26, IGRUA flew 5 914 hours, averaging approximately

£,305 hours per month, as compared to 3,854 hours during the corresponding quarter of the previous
year, This represents an increase of approximately B0% for the guarter

g, Since 01 Sep 25, flying operations have been undertaken on 362 days in a 365-day cycle.
During the Apr—Jun 2026 quarter, all 91 days were working days and flying was undertaken on all 81
days

10.  This intensive work cycle has been adopted to overcome the organisational constraint arising
from the limited strength of 13 aircraft and to reduce the accumulated flying backleg and CPL course
duration,

All-Time Flying Records

11. The increase in flying effort has resulted in IGRUA achieving new cperational records During
the quarter Apr-Jun 26, IGRUA broke the all-time monthly flying records for the months of April, May
and June, set during the previous 40 years since 1586

12 IGRUA has broken the monthly flying records of the tast 40 years for ail months from Jan 28
onwards, and the trend is expected to continue during the balance periad of the vear

"
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Improvement in Aircraft Utilisation
13, Awrcraft ulibsation has improved substantially despite there being no increase In aircraft
strength

14 During Apr—Jun 26, the arcraft utilisation rate was approximately 177 hours per aircraft per
month, equivalent to approximately 2,124 hours per aircraft per year. This represents an increase of
approximately 80% compared with the comresponding guarter of the previous year.

15. Ags per the Apr 26 FTO Ranking data, the average annual aircraft utilisation rate for Indian
FTOs was approximately 850 hours per aircraft per year, while the sbsolute best annual aircrafi
utilisation rate globally was stated to be approximately 1,500-1,600 hours per aircraft per year.

16. Against these figures, IGRUA sustained an average utilisation of approximately 161 hours per
aircraft per month since 01 Jan 28, translating io approximately 1,940 hours per aircrafi per year
During Apr-Jun 24§, this increased further to approximately 2,124 hours per aircraft per year Thus
aircrafl utilisation rate at IGRUA since 01 Jan 26 s evenbetter than the global best

17 Aircraft availability has alsc increased by approximately 30% with the same aircraft strength
Reduction in CPL Course Dur

18 Reduction in the duration of CPL training has remained one of the major areas of focus. The
average CPL course duration, which had increased to over four years in May 25, reduced o
approximately three years by Jun 28.

19 The Batch of Aug 23 is scheduled to pass out in Aug 26, while the Batch of Nov 23 is expectad
lo pass out in Oct 268, becoming the first batches in a long time to complete the course in under three
YEars

20 This reduchion has been achieved primarily through the substantial increase in flying effort,
improved aircraft utilisation and more intensiva fiying operations, despite no increase in aircraft
sirength.

Increase in CPL Pass-Out Rate

21 The increase in flying effort has translated into a significant improvement in the number of
cadets completing CPL training.

22, During Apr=Jun 26, 27 cadets completed their CPL Course Based on the fiying effort of 6,914
hours during the quarter and the requirement of approximately 200 flying hours per cadet, the fiying
effort was equivalent to approximately 34 CPL pass-outs

23 The annual CPL pass-out rate, which was approximately 55 cadets annually till the previous
year, has Increased to nearly 125 cadets for calendar year 2026, based on the fiying activity being
undertaken since 01 Jan 26

24 The broader transformation data also reflects an increase in CPL pass-out capacity from the
historical level of approximately 44 per year to 125 per year

Improvement in Overall Work Output

23, IGRUA has improved its overall work output in every facet by mare than 100% during the last
12 months. This improvement has been achieved -

= With the same aircraft asseis
= Without any increase in alreraft strength
= Without monetary or other external assistance towards the operational improvemarnt
= With only approximately 9% increase in workforce
26.  The improvement demanstrates significantly better utilisation of existing aircraft, manpower

and infrastructure }%
- - ll
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Flight Safety and Quality of Training

27.  The increase in flying effort has been accompanied by continued emphasis on fight safety
and quality of training

28. The transformation data records nil accidents during the recent transformation period, with
centinued emphasis on safer operating practices

29 Alrcraft serviceability, maintenance, flight safety, instructor availsbility and guality of flying
training continue to remain impaortant operational pricrities,

Flying by Director, IGRUA
30. Instructional flying by the Director, IGRUA has also resumed after a gap of 17 years.

31 The presant Director commenced instructional flying with IGRUA trainees on 13 Jun 26 and
is carrying out instructional flying by day and night on DA-40 aircraft. Convarsion to DA-42 aircraft is
also under process

32 The availability of the Director as a Flight Instructor is contributing to the flying effort. instructor
availability, quality of flying training. safety of operations, impravements in the flying environment and
night fiying efor

Im ent in FTO kin
33 The aperational improvements have also been reflected in IGRUA's FTO ranking.

34, IGRUA had received a 'C' Grade and was ranked 25" out of 35 FTOs in Sep 25, based on the
parformance period up to Jun 25

35 Following the operational transfarmation, IGRUA achieved Sth pesilion in the Apr 26 FTO
Ranking, despite operating with only 13 aircraft and approximately 450 cadets

36 Aircraft strength remains a significant constraint, as the number of aircraft accounts for
approximately 34% of the marks under the FTO Ranking system

Improvement in Financial Position

7 The financial position of IGRUA has also shown significant improvement, FY 2025-26 was the
first year in over two decades in which IGRUA achieved a budget surplus. The transformation data
also records an incraase in income of approximately 27% and savings of approximately #17 crore

38, The Akademi confinues to maintain financial discipline while ensuring availability of resources
for operational and infrastructure reguirements.

Campu ructure and i i ements

38 A number of administrative, infrastructure and quality-of-life improvements have been
undertaken since Jul 25 to improve the campus environment for cadets, employses and other
residents, Major works include:-

= Establishment of a new Gym with modern fitness infrastructure

« Comprehensive renovation and restoration of the Swimming Pool, which had remained non-
operational since 2015

= Internal and external painting and civil repairs of the Boys' and Girls' Hostels

» Internal refurbishment of Ganga Guest House

= Renovation and improvement of the Club House

= Renovaticn of the Auditorium, including carpeting and waterproofing works

« Rengvation and maintenance of the Shopping Complex

= Provision of additional covered car parking sheds

= Renovation and improvement of the Flight Operations Center (FOGC) 'i%?ld
|

-
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* Fitment of 32 new ACs in FOC

» Improvement of Crew Rooms and facilites for cadets

« [irector's Offica in FOC has been converted into Crew Room 3 for cadets

» Repair and painting of VOR, Glide Path and Localizer installations

« |mprovements in Washrooms of FOC

+ Construction of dedicated resting sheds for refueling staff and aircraft technicians

« Improvements in roadside lighting in the residential complex

= Boundary wall painting and campus beautification

« External painting of administrative buildings, residential houses, hostels and other buildings.
+ Development of foundations for mounting four aircraf for display

Improvement in Discipline and Governance

40 The overall discipline among employees and cadets has shown significant improvement
during the last year

41 Administrative measures have been undertaken to maintain high standards of discipline,
accountability and professional conduct among employees and cadets

42, The governance and feedback mechanism has also been strengthened Since June 2025,
regular Gevermning Council meetings, circulation of Notes to the Governing Council, performancea
reviews/audils and Quarterly Progress Reports have been introduced to ensure continuous
engagement of the Governing Council on important poelicy and administrative matters.

Frocurameant apacity Enhanc nt

43 Procurement and maintenance activities are being undertaken fo support the increased
operational requirements of the Akademi

44, Major procurements initiated during Apr—Jun 26 include aircraft spares, overhaul of engines
and propellers, air conditioners, DG generators and computers

43.  Aircraft strength continues to be the principal organisational constraint IGRUA had 34 aircraft
in 2009, which subsequently reduced to only 13 aircraft, while the number of students increased
substantially to approximately 480 CPL cadets. The Aircraft Procurement Committee is functional and
tha procurement process is being progressed to address this constraint

oadmap for IGRUA

46.  The recent transformation is intended to form the foundation for the long-term expansion and
self-sufficiency of IGRUA. The roadmap envisages

= Increasing the flieet to 33 aircraft
» Making IGRUA Atmanirbhar by 2027
= Progressively reducing CPL course duration towards 1.5 years by 2028
* Increasing annual intake to approximately 300 cadets by 2030
= Establishing three full-year operational bases by 2030
+ Developing an annual operational capacity of approximately 60,000 flying hours by 2030
47 The proposed expansion is aimed at making IGRUA self-sufficient and positioning It as a

proneer in CPL training in India.
I; 3
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Conclusio

48, IGRUA has undergone significant operational. administrative and financial transformation
since May 25

49 The increase in fiying effort from approximately 10,200 hours to 25,000 hours, substantial
improvement in aircraft ulilisation, breaking of all-time flying records, reduction in CPL course duration
from over four years to approximately three years. increase in CPL pass-out rate to nearly 125 per
year, improved FTO ranking. strengthening of flight safety and training standards, improvement in
financlal health and extensive campus infrastructure improvements callectively refiect the progress
achieved during the recen! period

50 Significanily, the increase in overall oulput of more than 100% has been achieved without any
increase in aircraft strength and with only approximately 8% increase in workforce

51 The focus of IGRUA continues to remain on safe and quality flying training, reduction of the
accumulated flying backlog, timely completion of CPL framming, optimum utlisation of available
resources, improvement in the raining and living environment of cadets, and devalopmen of
additicnal capacity for the future

52.  The performance achieved during the recent period is intended to be sustained and further
improved as IGRUA progresses towards increased aircraft strength. higher flying capacity, reduced
CPL course duration and institutional seff-sufficiency

-
Air Cmde Vipul Singh, AVSM VM (Retd)
Director
IGRUA
Drate: 24 Aug 26
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PROGRESS OF FLYING AT IGRUA SINCE 15 MAY 25

1. Flying Hours. The flying effort at IGRUA has grown by 70% compared to the last two
Financial Years (FY) IGRUA fiew 9400 and 11031 hours in FY 2023-24 and 2024-25
respectively Since 15 May 25, IGRUA is flying @ 17400 hours a year This is despite NIL
increase in aircraft strength and significant visibility limitations imposed vide FTC 01 / 2025
IGRUA plans o increase this effort to 20000 hours for FY 2026-27 (from 01 Apr 28] with
current aircraft strength only. which will be an all-time vearly flying record for IGRUA. If the
aireraft strength goes up dunng this penad, the fliying effort will be revised upwards.

2 Aircraft Availability. The aircraft availability for fiying has increased by over 30% with the
same awrcraft strength. 18 Feb 26 was a historical day, when all 13 aircraft of IGRUA fliew. This
was the first time in many years when all the aircraft on strength of IGRUA were serviceable and
flew as well

3. Aircraft Utilization Rate. The aircraft utihzation has grown by 46% to 70% compared o
the last two FYs. The aircrafi utilization was 60.7 hours in 2023-24 and 70.3 hours in 2024-25
All-time record of IGRUA was 86 hours of utilization rate in the past Between 15 May 25 to
31 Dec 25, it grew to 103.5 hours. In Jan 26, it has further been increased to 144 hours. Efforts
are underway to sustain it at 140 hours for the next one year.

4. Round the Year Flying from Additional Base Flying i now being underaken at
IGRUA from two bases (Fursatgan| and Gondia) since 05 Nov 25. Intelkgent utilization of the two
bases is being ensured o maximize flying efforl, based on their weather pattem.

5 Flying on Holidays IGRUA has fiown non-stop since 01 Sep 25 with no breaks,
holidays, Sundays etc, except for one day of Diwal.

6. Flying Effort of Winter Months. IGRUA had flown 336, 563 and 707 hours in Nov 24,
Dac 24 and Jan 25 respectively, Compared to these figures, IGRUA flew 1283 hours, 1545 hours
and 1879 hours in Nov 25, Dec 25 and Jan 26 respectively. The flying efiort in the three months
of Nov 25 to Jan 26 in the current FY is nearly 200% increase over the comresponding period the
last FY.

7.  All-time Record for Month of Jan.  Since its establishment in 1986, the all-time highest
flying effort for IGRUA for the month of Jan was 1346 hours. In Jan 26, this old record was
broken by a huge margin and a new record of 1878 hours was sel.

. !ﬂguclnl Stability. Flying effort at an FTO is direclly linked to its financial stability, For
the first time in two decades, IGRUA has shown mgnﬁ of financial stability. IGRUA had suffered a
loss [defict) of Rs 8.9 Crore in FY 2024-25, which is expecied to come down to Rs 3 Crore In
FY 2025-26, For the year alone, IGRUA accounts will go in positive in FY 2026-27 after over two
decades. This is being achieved with resources internal to IGRUA alone. No financial, equipment
or matarial help has been received from elsewhera

8. Quality & Safety of Flying Training. VWhile attempting all this, the quality of the fiying
training toc has been improved significantly along with enﬂurlng complete safely and strict

adherence to the regulatory gurdelines X ,.nh.a
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FEEDBACK TO THE PARENTS OF CPL STUDENTS
14 MAR 26

1. Since May 25, IGRUA has made unbelievable progress. In the overall performance
matrix, the productivity and output of IGRUA has grown by almost 100% in FY 2025-26
compared to the output of last two FYs.

2. IGRUA is on a firm _upward trajectory now. It is expected that IGRUA will fare very well
in the FTO Ranking to be announced soon on 01 Apr 26. IGRUA will surely be in TOP THREE
during the FTO Ranking due on 01 Oct 26.

3. The achievements of IGRUA for FY 2025-26 are enumerated in succeeding paragraphs.

Achievements of IGRUA for FY 2025-26

4. Financial Stability. Multiple measures were initiated in May 25 for financial prudence
and stability. As a result, for the first time in over two decades, IGRUA will post profit in
FY 2025-26 of the order of over Rs 4 Crore. IGRUA had suffered a loss (deficit) of Rs 8.3 Crore
in FY 2024-25. IGRUA is expected to post savings / profit of Rs 25 Crore or more in FY 2026-27.
It is expected to grow further in the coming years.

5. Flying Hours. The flying effort at IGRUA has grown by over 72% compared to the flying
effort of last two FYs. For FY 2025-26, IGRUA is flying @ 17600 hours, compared to average
flying effort of 10200 hours for the last two Financial Years. This is despite NIL increase in aircraft
strength. IGRUA will further increase this effort by 100% to 20500 hours in FY 2026-27 with
current aircraft strength of 13 only. If the aircraft strength goes up during FY 2026-27, the
planned flying effort of 20500 hours will be further revised upwards.

6. Aircraft Utilization Rate. The aircraft utilization rate has been doubled (increase of over
100%), compared to the last two FYs. The aircraft utilization was 60.7 hours in 2023-24 and 70.3
hours in 2024-25. Between 15 May 25 to 31 Dec 25, it grew to 104 hours. In Jan 26 and Feb 26,
it increased to 144 hours and 163 hours respectively. The current aircraft utilization rates of
IGRUA for Jan and Feb 26 are the highest in_the country amongst FTOs. All efforts are
underway to sustain it at 140 hours for entire FY 2026-27.

7. New All-Time Records in Flying. Since its establishment in 1986, the all-time highest
flying effort for IGRUA for the month of Jan was 1346 hours. In Jan 26, this old record was
broken by a huge margin and a new_record of 1879 hours was set. Similarly, the all-time
highest flying record for Feb was 1787 hours. This too was broken on 24 Feb 26. The new
record for Feb is now 2128 hours, which incidentally now is also the HIGHEST EVER
RECORDED FLYING EFFORT AT IGRUA SINCE 1986 FOR ANY OF THE 12 MONTHS of the

year.

8. Flying Effort of Winter Months. IGRUA had flown 336, 563, 707 and 1110 hours in
Nov 24, Dec 24, Jan 25 and Feb 25 respectively. Compared to these figures, IGRUA flew 1283,
1545, 1879 and 2128 hours in Nov 25, Dec 25, Jan 26 and Feb 26 respectively. The flying effort
in the four winter months of Nov 25 to Feb 26 in the current FY is nearly 150% increase over the
corresponding period of the last FY.




9. Strength of Instructors. Strength of flying instructors has been increased by 100%,
from 9 in Jun 25 to 18 by Dec 25. The strength of ground instructors too has been increased
significantly by 25% for CPL & 50% for AME. The strength of flying instructors is further being
increased in the month of Apr 26 by another 3 to 4 AFls.

10. B.Sc. Affiliation with RGNAU. B.Sc. (Avn) and B.Sc. (AME) affiliation has been started
with RGNAU for CPL and AME cadets for 120 and 30 seats respectively since Aug 25. This is
the first for any FTO in India.

11. Improvements in Quality of Life. Huge administrative measures have been
implemented since May 25 to improve the quality of life for the cadets and employees. Setting up
of new gym, opening up of the swimming pool from 13 Mar 26 (closed since 2019),
improvements in houses, distemper of buildings (no building at IGRUA was distempered for
nearly 20 years), significant improvements in offices, up gradation of Flight Operations Centre,
improved vehicular support, significant up gradation of mess, repair of nearly 40 hostel rooms,
beautification of both campus, erection of four life-expired aircraft as display models etc are some
of the measures implemented. IGRUA also bought two new vehicles in Nov 25 (ambulance and
SAR) to support uninterrupted flying operations.

Other Key Information

12.  As highlighted above, swimming pool that was closed since 2019 has been renovated and
opened for use on 13 Mar 26. Meager membership fee is being charged to all the users to
sustain the running of the swimming pool.

13. A large number of policies have been implemented / are in the process of implementation
like Termination Policy for CPL & AME Cadets, Training Progression Policy etc. These are all
being uploaded on the IGRUA website. It is mandatory for all parents and students to familiarize
themselves with these policies ASAP.

14.  Training Progression Policy highlights that from Batch 2308, all the courses will be passed
out on the same day, except for those students, who have been identified as weak or have been
involved in indiscipline / have absented for long periods. In this regard, reference is also made to
the Office Order on fair progression of flying. The passing out will be a two-day affair,
involving Convocation Ceremony, Placement Board with leading airlines and AFI Selection
Process. A merit list will be prepared for flying, ground and overall standing.

Grievance Redressal

15. A large number of parents call up / message / e mail Director for their grievances. It is
kindly requested that parents must address their problems to Student Counselor only, Shri
Ashutosh Mishra (M) 9450100061 elp-ops@igrua.gov.in

16. Para 15 above must be strictly followed for systematic redressal. With regards to
progression in flying, it has already been highlighted in the last feedback that all the cadets of a
batch will pass out on the same date and no junior cadet will pass out before the senior
course. In this regard, your attention is once again drawn to the Office Order.




FEEDBACK TO THE PARENTS

1. IGRUA is on an upward trajectory after decades and gradually moving towards
financial self-sufficiency and much higher FTO ranking in one years time

ACHIEVEMENTS SINCE 15 MAY 2025: IGRUA

Operations and Training

2. Flying effort at IGRUA has increased significantly from 11031 and 8400 hours in
last two Financial Years 10 a rate of 18000 ta 17000 hours per year, with no change in
aircraft strength. IGRUA is on way to achieve nearly 17000 hours between 15 May 25 to
14 May 26. This is an increase of nearly 45% to 60% over the previous efforts in the last
two Financial Years This is despite significant visibility restrictions that have come into
effect from Jan 25 through FTC 01/2025, issued by DGCA.

3. Alrcraft availability has been increased by 25%.
4. Aircraft utilization rate has been increased by over 25%.

5. Twin-base operations at Fursatganj and Gondia have commenced from 05 Nov
25 and will be sustained hereafter round the year.

B. Flying has been camed out on all days without any break, holiday, leave,
Sundays etc since 01 Sep 25, except on one day (Diwali). This will be sustained round
the year. Every IGRUAN gets a weekly off in rotation.

[ Strength of flying instructors has been increased from 9 in Jun 25 to 18 at
present (100% increase)

8. IGRUA plans to increase its flying effort further to 25000 hours in 12 manths
between 01 Jun 26 to 31 May 27 All efforts are underway to achieve this

8. Measures have been taken to ensure retention of the flying instructors. Towards
this, the service bond has been significantly strengthened with lock-in period of two
years and Rs 25 lakh. This has enhanced the accountability and retention of the flying
instructors.

10.  The strength of ground instructors too has been increased significantly (25% for
CPL & 50% for AME).

11. Al the above efforis are aimed at reducing the CPL course duration back to
stipulated two years. The CPL course duration at IGRUA has increased from stipulated



2 years 10 3.5 to 4 years for some years now due to low flying effort on account of low
aircraft strength, lower strength of flying and ground instructors, non-availability of nav
aids, sub-optimal accountability of instructors, poor infrastructure ete.

12. 55 CPL cadets have passed out since 15 May 25 (7 months).

13. B.Sc. Aviation affiliation has commenced with RGNAU for CPL cadets for 120
seats since Aug 25.

14, B.Sc. AME affiliation has commenced with RGNAU for AME cadets for 30 seats
since Aug 25.

156. IGRUA cadet, Ms. Vrinda Joshi of Batch 2209 won Gold Medal from Awvadh
University for B.Sc. Aviation in Mov 25 for being the top performer, bringing laurels to
IGRUA.

16. Large amount of works have been undertaken in the airfield zone to improve
safety. These Inciude repair of airfield fencing, removal of vegetation on fencing,
removal of wild vegetation along the runway and PTT shoulders, leveling of the runway
and PTT shoulders etc. Fitment of new DTGMs, siren etc too is currently underway.,

Fairness in Progression of CPL Courses Hereafter

17. To eradicate feelings of bias in progressing flying of the CPL cadets, with
immediate effect (24 Dec 25 onwards), it has been decided that NO CADET from a
junior course will pass out before the cadets of the senior course. Additionally, all
courses hereafter commencing 2308 will pass out as one single entity, which means
that all the cadets of a course (nearly 80%) barring a few exceptions / laggards will pass
out on the same day. Thus, the entire course will be progressed together like is done in
the IAF. This will also help IGRUA conduct Placement Boards with the leading airlines,
apart from ensuring complete fairess in progression of flying.

Financial Stability for IGRUA

18.  For the first time in many years, IGRUA has shown signs of financial stability.
IGRUA will go in positive, for the year alone, in FY 2026-27, after years of being in red.
Amenities

18 _ New gym was created in Jun 25 at a new location with new and hugely upgraded
equipment. The old gym was in extremely poor state with hardly any equipment.



20. Swimming pool renovation s underway for the last two months and will be
completed in Dec 25. It was in bad shape and closed since 2019,

21. UFO movies implementation is underway at IGRUA auditorium and will be
completed by Feb 26 on cost recovery basis.

22, Till Jun 25, IGRUA had only brush cutter and no tractors. The grass on the
airfield and residential areas (both campuses) used to be wild and few feet high. 20
Brush cutters were procured in Jun / Jul 25, Additionally, two tractors have also been
deployed. Now entire IGRUA, including the airfield area remains in shining state.

23, Mess has been improved in many ways. Availability of ice creams, soft drinks
and pizza has been ensured for the cadets. Both the dining halls have been renovated,
new crockery / cutlery and table and chair covers have been provided. The guality of
food has been improved to excellent standards since May 25 and it has been sustained
since then with charges of only Rs 250/- per day per cadet. Loose milk, used for the last
40 years al IGURA mess, has been replaced with full-cream packet milk.

24,  Repair of over 250 chairs has been taken up.

25, IGRUA had 17 life-expired / crashed aircraft that were occupying a large amount
of space in the hangars and presenting shabby looks. Some of these have been
awaiting disposal for over 15 years. These have now been taken up for disposal with
proper approvals. Two have already been put up in the aifield campus as display
models. Three more are being built up, to be put up in the airfield and residential
campuses as display models.

26, |GRUA also has 18 life-expired vehicles, lying as scrap for years, some of which

are over 40 years old. These too have been taken up disposal through proper
approvals.

Administration
27.  Both campuses are being maintained in shining state with no wild vegetation,

28.  Multiple measures to beautify the campuses have been undertaken and these
are highly visible.

28, Repair works at houses and hostels is currently underway with roof repairs,
external and internal distemper, plaster work etc

30. Civil complaints of office, hostels and houses are now resclved within 24 to 48
hours, as against many months in the past.



31, Delhi IGRUA office has been redone from an extremely pathetic state to
presentable one.

Quality of Life at Office and Residential Areas

32. One new ambulance for IGRUA ATC / flying cperations has been bought in Dec
25 through GeM,

33. One new Bolero for IGRUA students / MT Section has been bought in Nov 25
through GeM.

34, None of the buildings at IGRUA were distempered for over two decades.
Externals for buildings and houses has commenced and is being undertaken at low
cost.

35.  Renovation / repair of display aircraft and its site near Ganga Guest House was
undertaken in Jul 25,

36.  Two more life-expired aircraft have been erected and displayed at IGRUA airfield
entrance and FOC building as display models, adding to the pride of IGRUANs.

37.  IGRUA HQ Conference Hall has been re-done, with major improvements.

38. lLarge improvemenis have been made in Flight Operations Centre bullding
(FOC), FOC Dining Hall, Employees Cafeteria and Cadets’ Crew Rooms.

39, Mew Crew Room has been created for the cadets at FOC,

40, : New exit has been created from FOC building with a ladder and shade for ease
of pilots and also to serve as emergency exit, in case of an Emergency

41.  Rest Area / Monitoring Area has been created for the technicians in Hangar area.
42.  New beds, wardrobe, study tables, mattresses, chairs etc have been provided to
the nearly 75 Cadets. Despite having hostel space only for 250 cadets, IGRUA is
housing nearly 400 cadets through internal arrangements.

43.  Maintenance / repair of 16 allotted houses was undertaken and completed till Oct
25. Another 8 houses have been taken up since Nov 25.

44 Club Hnus_e has been renovated internally and externally with new equipment,
fumiture and fittings, providing an avenue to the IGRUANs and their families for
conducting personal get-togethers.

45.  Security services at IGRUA have been improved markadly,



Significant improvements at IGRUA since Jun 25 include:-

Flying Effort. IGRUA flew 9400 & 11031 hours in last two FYs. Since May 25, the flying effort
has been increased significantly with same aircraft strength. IGRUA is on track to fly 17000
hours between 15 May 25 to 14 May 26. The flying effort will further improve to 25000 hours
between 01 Jun 26 to 31 May 27. Flying effort has seen a growth of over 30% in the
preceding three months and is set to grow to over 50% for the full year.

Aircraft Availability. IGRUA has 13 aircraft on its inventory. Daily aircraft availability for flying
has grown by 25% since May 25 over the past figures and this will be sustained.

Instructor Availability. The strength was 9 in Jun 25. It increased to 12 by Aug 25 and will be
20 by 31 Oct 25. It is being further built to 31 by Mar 26, in line with DGCA guideline of 1:1:10.
This will amount to over 300% increase over Jun 25.

Aircraft Strength. IGRUA had 27 aircraft in 2011, which has now reduced to 13. The cadets
have gone up 2.5 times, while the aircraft have come down to half. Five new aircraft are being
bought and will be with IGRUA by Feb 26. Purchase of another 10 aircraft too has been
initiated. Aim is to build up aircraft strength to 28 within next one year, in consonance with
DGCA guideline of 1:1:10.

Flying on All 30 / 31 Days of the Month. IGRUA has commenced flying operations on all
days of the month with no holidays since 01 Sep 25. Measures have been implemented to
ensure a weekly off for all personnel of all departments. All safety measures are being ensured.

Simultaneous Operations from Two Bases. IGRUA is commencing operations from Gondia
from 01 Nov 25. With increase in the strength of instructors and aircraft strength to 18 by
Feb 26, it will be possible to sustain simultaneous operations from both bases round the year.
This is needed to increase yearly flying effort to 25000 hours from 01 Jun 26 to 31 May 27 and
sustain it thereafter / increase it further.

Course Duration. IGRUA currently has over 450 CPL and 34 AME trainees. The CPL
Course duration is currently 3.5 to 4 years, against stipulated 2 years. Large efforts are on to
bring down the course duration to 2 years. The CPL Course that has joined IGRUA in Aug 25
will be attempted for pass out as a course / single unit in 2.5 years on 17 Feb 28. The course
that will join next year in Jul 26 will be attempted for pass out in two years. Passing them out as
a Course will help IGRUA conduct Placement Boards with leading airlines.

ATC, Met & Support Services. To support enhanced rate of flying effort, 6 new ATCOs, 1
Met personnel, 1 Simulator instructor and 1 FDR analyst were inducted in the last three months.
Additionally, 1 Nav instructor too was inducted. IGRUA did not have a Nav instructor for over a
year, which led to avoidable delays in ground training of two CPL courses.

B.Sc. for CPL and AME Cadets. August 2025 onwards, the CPL and AME cadets of IGRUA
are now affiliated with RGNAU for B.Sc. (Avn) and B.Sc. (AME). The cadets will now be able to
complete their graduation while undergoing courses at IGRUA.

Large Infrastructural Improvements. IGRUA has lagged for years in infrastructural growth.
All buildings are in bad shape barring 10%. No maintenance / repair has been undertaken in
these for nearly 20 years and more. Even the external distemper of the buildings has not been
undertaken for nearly 20 years. Most facilities like swimming pool, gym, play courts, hostels,




mess, roads in domestic area, houses, auditorium etc were either closed or in poor condition.
Since Jun 25, a large amount of infrastructure related improvements have been initiated. These
are planned to be completed over the next 6 months. A new Gym was created and inaugurated
in Jun 25. Large campus beautification measures have been undertaken.

Placement Board. Efforts are on to conduct a Placement Board for the cadets that have
passed out in the last 1.5 years. Plan is to conduct it in Dec 25/ Jan 26. The leading airlines will
be invited for the board.




